Accelerated Alarm Management Through AgileOps Database

HOW A CENTRALIZED ALARM DATABASE CUT CHANGE TIME BY 95% AND ELIMINATED DRAFTING REWORK

Challenge Solution

» Large industrial operations managing high-volume alarm systems often rely on outdated » Implemented an AgileOps Alarm Management Database as the centralized source of truth

P&IDs for alarm information. Frequent changes, manual drafting updates, and inconsistent
) » Designed a simple alarm-change workflow using Excel + DocuSign for initiation, review,
documentation cause:

and approval
« Time-consuming validation by Engineering

i ) » Created training and user guides for Operations, Maintenance, and Technical teams
* Delays removing nuisance alarms
* Increased risk of mistakes affecting safety and production » Tested and refined reports to ensure a smooth alarm-change process

Value

* Accurate, up-to-date master Alarm Database, reducing mistakes and rework

* Lower drafting costs by shifting from P&ID updates to a dynamic digital database

» Alarm changes completed in under an hour (vs. previous two-day turnaround)

* Improved operational safety and production reliability through consistent alarm

governance
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Presenter Notes
Presentation Notes
Industries
Oil & Gas (Upstream, Oil Sands, Mining)
Energy & Utilities
Petrochemical & Refining
Industrial Automation / Process Manufacturing
Spartan Business Units
Automation (DeltaV, AgileOps)
Digital Transformation / Digital Enablement
Technical Services / Alarm Management Services
Customer Case Fit
This case directly relates to customers who operate:
Large industrial control systems with high alarm volumes
Facilities using DeltaV DCS, AgileOps, or similar
Sites where drafting, engineering validation, and alarm governance slow down operational efficiency�Examples include oil sands operations, refineries, gas processing plants, or any facility experiencing “alarm overload,” inconsistent documentation, or high maintenance overhead.
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