CMMS Audit

Think your maintenance
management system
could be delivering
better results?

You are not alone.

Most maintenance
management systems

are critical to success but
ineffective. In a recent
Emerson survey, 64% of
respondents felt that a CMMS
was critical to their success.
However, only 12% of these
respondents felt that their
system was as effective as it
needed to be.

Typical problems with
CMMS include:

m Challenging user interface

= Functionality not configured
to meet user needs

m Difficulty coordinating
across multiple systems

= Materials catalog and
equipment registerin
poor condition

= Poor reporting and analysis

m Lack of upper management
investment and support

m CMMS disconnected from
shop floor reality
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WHAT EMERSON CAN DO FOR YOU?
A well-implemented CMMS system is essential to successful work management and reliability.
A CMMS Audit is the first step required when repairing your system.

There are many possible outcomes when the recommendations from a CMMS Audit
are implemented:

m Drive CMMS usage

m Increase employee system usage

m |dentify and specify configuration changes to improve usability
m Prescribe improvements in your asset register to improve insight

m Improvements to reporting and analysis to bolster resource management
and reduce downtime

m Establish processes that properly maintain the materials catalog, reducing both labor and
material costs

m Optimize core maintenance processes (PM, work order management), increasing wrench time
m Improvements to kitting and other parts- related processes

m Convey the importance and business benefits of sound CMMS practices to ensure upper

m Realize the goals of your original CMMS investment

m Reduce material costs

m Increase wrench time

m Increase asset availability

m Boost data awareness

EMERSON’S CMMS AUDIT

The CMMS Audit is a one- to four- week, fixed-price engagement that delivers a custom report,
including benchmarking, recommendations for quick hit productivity improvements and a long-
term CMMS optimization plan.

m Precise benchmarking of performance in critical processes

m Clear, achievable recommendations for process improvements
m On-site mentoring and guidance

m Prioritized improvement plan

m Detailed system and configuration changes
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